Preparing Technicians for the

FUTURE OF W A?RK

EPISODE 36: SHOW NOTES AND ACTION ITEMS

In today’s interview you heard Phil talk about predictive maintenance. To get a broader
perspective see this 2020 Supply Chain Management review article MRO: The Challenges of
Moving from Preventative to Predictive Maintenance.

Phil felt that OEE (Overall equipment Effectiveness) was very important. Review this article in
Industry Week, that says: Put simply, OEE assigns numerical value to improvement opportunity.
It factors in the availability, performance, and quality of output of a given piece of equipment
and tells you this: How much right-first-time product did this machine produce compared to
what it should have produced in the allocated time?

Visit the National Center for Supply Chain Automation for additional resources for educators
and information on certifications.



https://www.scmr.com/article/mro_the_challenges_of_moving_from_preventative_to_predictive_maintenance
https://www.scmr.com/article/mro_the_challenges_of_moving_from_preventative_to_predictive_maintenance
https://www.industryweek.com/operations/quality/article/21964143/oee-learn-how-to-use-it-right
https://supplychainautomation.com/

